Minutes of a Finance and General Purposes Committee Meeting held in the Market Hall,

The Square, Holsworthy, Wednesday 27" May 2026 on at 17:30

Present: Councillors; D. De ste Croix, J. Hutchings & H. Parker
In Attendance: Town Clerk (TC), Assistant to the Town Clerk (ATTC)
Absentees: No absentees

1722. To Elect a Chair for 2026/27.
Councillor J. Hutchings proposed Clir P. Brown to be elected as Chair of Finance & General
Purposes for 2026/27 and he agreed. This was seconded by Councillor D. De ste Croix and
approved. (Unanimous).

It was noted that ClIr. P. Brown submitted apologies and would not be present at the meeting
there for a temporary chair was discussed.

Councillor H. Parker proposed Clir J. Hutchings be elected as temporary Chair for the
meeting and be agreed. This was seconded by Councillor D. De ste Croix and approved.
(Unanimous).

1723. Apologises for absences
Councillors; P. Brown

1724. Declaration of Interest
Councillor J. Hutchings asked Councillors to declare any relevant interests as they arose.

1725. Public question time
No members of public in attendance.

1726. Minutes of the last meeting — to sign and agree the Minutes of the F & GP Committee
Meetings held on the 15th April 2026 & 22" April 2026.
The TC clarified to the committee that any councillor can agree to the minutes even if they
were absent.

Councillor H .Parker proposed the minutes of the meeting held on 15" April 2026 be
signed as a true record and be agreed. This was seconded by Councillor D. De ste Croix and
approved. (Unanimous).

Councillor D. De ste Croix proposed the minutes of the meeting held on 22" April 2026 be
signed as a true record and be agreed. This was seconded by Councillor H. Parker and
approved. (Unanimous).

1727. Matters arising — To consider matters arising from the Minutes of the F & GP Committee
Meetings held on the 15th April 2026 & 22" April 2026.
The committee reviewed the Minutes of the meeting held on 15" April 2026 & 22" April
2026. The committee requested the minutes to be amended to reflect that the figure agreed
has since been found to be incorrect which at the time was not known. For minute number
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1697, which the TC confirmed was corrected to indicate the Earmarked Reserves as per the
Internal Audit.

1728. To review the Finance & General Purposes Committee Action Plan.
The Committee reviewed the action list noting that the internal auditor has offered to
complete the strategic risk management plan for HTC at an estimated cost of £600, which
would go to Full Council for approval. The TC clarified that the Asset Register figure should
be the purchase price and not the value. Clir. J. Hutchings queried what value goes onto the
asset register if an asset is donated. TC clarified that it should be £1.00. TC updated the
committee that the banking mandate has not yet been updated as approved signatories are
required.

1729. Accounts payments/receipts and Budget review — To examine and agree the accounts.
The committee reviewed the payments, receipts and budget. Cllr. J. Hutchings recommended
that councillors review the bank statements or sign bank reconciliation forms. It was agreed
that the bank statements will be shown in real-time via the screen. The TC advised councillors
on the use of Scribe. Discussion ensued. TC went through the summary of receipts with the
committee and recommended the usage of the summary of receipts and payments instead of
the summary of receipts and payments by code codes. Discussion ensued. ClIrs queried the
date in the right-hand corner. It was noted that this date is the print date and not the date of
the financial data. The committee discussed downloading the documents from Scribe into
Excel and amending the date to indicate the date range of the data, though it was noted that
this alters the layout of the sheet and places data under the incorrect columns. Further
discussion ensued. ClIrs suggested the ATTC sit with Cllr. P. Brown to investigate a way
forward with editing the documents for ease of use. The TC noted that the date range of the
document is noted beneath the heading. The committee agreed to use the summary of
receipts and payments and will inform Full Council that the date range of the data will be
noted beneath the heading whilst the printing date will remain in the top right of the
document.

Councillor H. Parker proposed to approve the receipts, payments and budget for April 2026
and be agreed. This was seconded by Councillor D. De ste Croix and approved.
{(Unanimous).

1730. To receive and recommend to Full Council the Annual Internal Audit Report and internal
Accounts for the Financial Year 2025/26.
The committee reviewed the Annual Internal Audit Report and Internal Accounts for the
Financial Year 2025/26.

Councillor H. Parker proposed to recommend approval of the Annual Internal Audit Report
and Internal Accounts for the Financial Year 2025/26 and be agreed. This was seconded by

Councillor D. De ste Croix and approved. (Unanimous).

1731. To receive and recommend to Full Council the Annual Governance Statement detailed in

the Annual Return for the Financial Year 2025/26.
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1732.

1733.

1734.

The committee reviewed the Annual Governance Statement details in the Annual Return for
the Financial Year 2025/26. ClIr. J. Hutchings felt unsure whether HTC could tick all the boxes
and queried whether HTC can tick that these controls have been followed. Clir. H. Parker
suggested that the TC notes that we are in the process of updating things. The Tc advised
that the committee keep the Annual Governance Statement the same. Further discussion
ensued.

Councillor H. Parker proposed to recommend approval of the Annual Governance
Statement detailed in the Annual Return for the Financial Year 2025/26 and be agreed. This
was seconded by Councillor D. De ste Croix and approved. (Unanimous).

To receive and recommend to Full Council the Accounting Statements for the Financial Year
2025/26.

The committee reviewed the Accounting Statements for the Financial Year 2025/26.

Councillor H. Parker proposed to recommend approval of the Accounting Statements for
the Financial Year 2025/26 and be agreed. This was seconded by Councillor D. De ste Croix
and approved. (Unanimous).

To discuss the 2025/26 internal auditor recommendation to close the Skipton account and
agree a recommendation to Full Council.

The committee reviewed the Internal Auditor’s recommendation. The TC advised that she is
unsure that the Council have £85,000 to invest. The Tc also noted that if the Council are to
take £18,000 from the General Reserves to split into 2 categories (£9,000 for Penrose Terrace
& £9,000 for Tennis Courts), there will still not be enough funds toward the Roof repairs at
Penrose Terrace. The TC also advised that a minimum of £50,000 is required in the working
budget available. Further discussion ensued. Cllr. J. Hutchings suggested taking the funds out
of Skipton and reinvesting that with CCLA with additional funds to make it in the investment
and close Skipton. The committee discussed the additional £9,000 for Penrose and additional
£9,000 for the Tennis Courts and agreed this should be presented to Full Council with a
description of where the funds will be taken from. Clir. J. Hutchings requested a spreadsheet
showing where funds are being moved from and where they are being allocated to. Further
discussion ensued.

Councillor J. Hutchings proposed to recommend to Full Council that £120,000 is invested
with CCLA funded from the balance held in the Skipton and the remainder from the HSBC
Money Manager Account. The Skipton Account should be closed and signatories are
appointed and be agreed. This was seconded by Councillor H. Parker and approved.
{Unanimous).

To discuss and agree the Tender Process for the works to the Roof at Penrose Terrace.

The TC noted that specifications will need to be created and recommended asking Clir L.
Piper to supply this, to enable to contractors and council to understand what is being quoted
for regarding the Penrose Terrace Roof. The committee suggested following the Tender
process set out in the Standing Orders and Financial Regulations.
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1735.

1736.

1737.

1738.

1739.

Town Clerk’s Report
The Tc had nothing additional to report.

Exchange of information
No additional information was exchanged.

The Chair motioned to swap items 16 & 17.

Councillor J. Hutchings proposed that in view of the special or confidential nature of the
following business to be transacted, it is advisable, in the public interest, that the public
and press temporarily be excluded and they will be instructed to withdraw. This was
seconded by Councillor H. Parker and agreed. (Unanimous)

To review and agree the Town Clerk/RFO’s appraisal 2025/26

The Committee reviewed the Town Clerk/RFO’s Appraisal 2025/26.

Councillor D. De ste Croix proposed to agree the Town Clerk/RFO Appraisal for 2025/26
and pay increment increase and be agreed. This was seconded by Councillor H. Parker and
approved. (2 For, 1 Abstention, 0 Against).

To update and discuss HTC Staffing.

The Town Clerk & Assistant to the Town Clerk exited the meeting at 19:49.

The committee agreed to recommend to Full Council further discussions regarding this item.

Close
Councillor J. Hutchings closed the meeting at 20:16
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